
“I can say with confidence that as a UNICEF volunteer, I got a lot more than I was  
hoping for . . . I am really happy to know that my contribution is valuable, and I can make 
an impact in our society.” 

                                               Lina, 15 years old, UNICEF Kazakhstan Volunteer, Almaty City 

Quality Education 

‘EMPOWERING YOUTH TO ACCELERATE RESULTS FOR CHILDREN:  

UNICEF KAZAKHSTAN’S VOLUNTEERING PROGRAMME’

Climate Action 

Peace, Justice & Strong Institutions  

Partnerships for the Goals 

@
U

N
IC

EF
 K

az
ak

hs
ta

n/
20

20
/R

us
la

n 
Ko

st
ry

ki
n 

quality
education

gender
equality Partners 

for the goals

peace, justice
and  strong
institutions

SUSTAINABLE DEVELOPMENT GOALS (SDGs) 

OVERVIEW 
UNICEF Kazakhstan launched its first pilot 
volunteering programme in January 2020 
in partnership with the Kazakhstan National 
Volunteering Network (NVN) and with fund-
ing from the Kazakhstan Ministry of Foreign 
Affairs. The pilot aimed to promote a culture of 
volunteering, provide young people with the 
opportunity to gain new skills and knowledge 
that they could use to both further the child 
rights agenda and to fulfil their own poten-
tial, and open up spaces for young people to 
have their voices heard on issues that matter 
to them. While the hidden potential of young 
people to be active change agents in their 

communities has not been fully recognized or 
consistently harnessed in Kazakhstan in the 
past, UNICEF has systematically applied this 
as a core strategy to strengthen and support 
delivery of improved results for children across 
all thematic areas of the Country Office work 
-health, education, and child protection. In 2020-
2021, UNICEF engaged over 9,000 volunteers 
reaching more than 98,000 school children 
and their parents across a range of themes, 
including #PlasticFreeKazakhstan, Prevention 
of Bullying (#BeKind), COVID-19 response 
(#UsefulQuarantine), Child Rights, Disaster Risk 
Reduction (DRR), Inclusive Society and Road 



The programme invested heavily in maximiz-
ing the learning opportunities for volunteers 
themselves, for example through organiz-
ing comprehensive thematic education and 
orientation sessions and ensuring ongoing 
support from coordinators and subject ex-
perts. Volunteers were provided with tar-
geted materials and promotional products 
to assist their engagement with children. 
UNICEF and NVN established monitoring mech-
anisms to ensure volunteers had the opportuni-
ty to share feedback at all stages of the work. 
Pre- and post-assessment data was also sought 
from children (and parents) before and after 
attendance of volunteer webinars. Feedback 
was then used to adapt materials or approach 
to strengthen delivery. 

“Engagement of volunteers is a key pro-
gramme strategy for UNICEF Kazakhstan to 
deliver results for children on a range of areas 
from health, education, child protection and 
beyond. Joining efforts with young people, we 
are tapping into their power and commitment 
to change the world for the better.” Veronika 
Vashchenko, UNICEF Deputy Representative in 
Kazakhstan 2018-2022 

the value of ‘people power’ as a profound 
means of maximising programmatic results, 
in recent years UNICEF has started to engage 
volunteers globally in a more systematic way. 
Working hand in hand with young people on 
issues they care about is a highly effective 
way of increasing momentum to transform 
children’s lives to leave no one behind. 

Unlocking the potential of young people: 
Volunteering in Kazakhstan  
Civil society and volunteering are relatively 
formative in Kazakhstan, having grown steadi-
ly but slowly over the past 20 years. Although 
young people aged 10-24 years make up almost 
one fifth of the population in the country, their 
latent capacity to be positive change agents 
has been largely left untapped3. Mainstreaming 
young people’s voices and active participation in 
building a collective vision of the future has the 
potential to make a huge difference to children’s 
lives. Mobilizing volunteers on issues that af-
fect their lives now, and in the future, strongly 
supports UNICEF Kazakhstan’s work to embed 
ethical principles and standards of behaviour to-
wards children at all levels of society (the child 
rights agenda). The President of Kazakhstan 
declared 2020 the Year of Volunteering, present-
ing UNICEF with an opportunity to introduce 
its own volunteering work. In January 2020 
UNICEF Kazakhstan launched its first volunteer-
ing programme in partnership with NVN to em-
power youth and accelerate results for children. 

STRATEGY AND KEY ACTIVITIES 
Strategic goals 
Mobilizing volunteers is an important strategy 
for UNICEF Kazakhstan to ensure that every 
child and adolescent is skilled, educated and re-
silient, and to empower meaningful participation 
and contribute to improving the wellbeing of 
children in their communities. The programme 
aligned with the UNICEF Education Strategy 
2019-2030, linked to the UNICEF Strategic Plan 
2022-2025, and contributed to UNICEF Goal 
Area 2: Every child learns, and Goal Area 5: 
Every child has an equitable chance in life.

Safety. From September 2021 the programme 
continued to deliver four thematic areas: Child 
Rights Clubs, #BeGreen, Generation Unlimited 
or GenU and Silver Volunteers, and engaged 
455 volunteers including 30 silver volun-
teers. Between September and December 
2021 more than 27,000 children were reached 
across #BeGreen and GenU, 4,839 children, 
teachers and parents were mobilised via Child 
Rights Clubs, more than 100,000 online us-
ers were reached across all themes, and 360 
parents received health messaging from silver 
volunteers. Exceeding expectations, this pro-
gramme clearly demonstrated that more can 
be achieved when UNICEF and young people 
work together. The success of the volunteer-
ing project means that UNICEF Kazakhstan 
now sees volunteering as an integral part of 
programming. In line with this, priorities going 
forwards include building on and consolidat-
ing achievements to date, particularly when 
it comes to mainstreaming the child rights 
agenda into the community and identifying key 
mechanisms for making volunteering a sustain-
able core component of programmatic strategy.

BACKGROUND  
(Young) People power for child rights and 
sustainable development 
While a great deal of progress has been 
made, the global community still has a lot of 
work to do if it is to meet the United Nations 
Sustainable Development Goals (SDGs) by 
20301. Volunteering has the potential to play 
a significant and unique role in bringing about 
sustainable development. The capacity to 
spark social action that comes from commu-
nities themselves makes volunteering a criti-
cal tool for empowerment and for generating 
meaningful and lasting change2. Recognizing 

“One volunteer can change the lives of 
thousands of people. Kindness, self-
lessness, and concern for others work 
wonders.”
Kira Kosheleva, NVN Coordinator 

One volunteer can change the lives 
of thousands of people. Kindness, 
selflessness, and concern for oth-
ers work wonders.”

 

Kira Kosheleva, NVN Coordinator 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Key activities  
The volunteering programme sought to bring 
UNICEF and young people together as equal 
partners, based on mutual respect for the 
skills, knowledge and experience of every-
one involved. Implementation began with a 
human-centred, participatory workshop that 
emphasized co-creation of the work with 
volunteers. This workshop brought together 
future volunteers, civil society organizations, 
academia, and national and local government 
counterparts. Participants explored a range of 
key issues impacting youth in Kazakhstan and 
prioritized bullying prevention and eco-friendly 
behaviours among school children as the ini-
tial thematic areas of focus. The work started 
with a trial of the approach in March 2020 with 
#PlasticFreeKazakhstan, which aimed to equip 
younger children with eco-friendly skills, and 
#Bekind, which aimed to prevent bullying in 
schools. In May 2020 #UsefulQuarantine was 
launched in response to the unfolding Covid-19 
pandemic, through which volunteers shared 
accurate and practical information for young 
people and their families to keep themselves 
safe under Covid-19 and countered misinfor-
mation. In September 2020 Inclusive Society, 
Road Safety, Disaster Risk Reduction (DRR) and 

Child Rights themes were added. In January 
2021 Youth Employability skills (Generation 
Unlimited or GenU) was also included. Thematic 
delivery involved both informational campaigns 
where volunteers predominantly shared key 
information via social media, and instruction-
al learning where volunteers provided webi-
nar learning opportunities and exchanges for 
school children, and for their parents in the 
case of #BeKind. Some combined both ap-
proaches, such as #PlasticFreeKazakhstan. 
Implementation was supported by the Ministry 
of Education which played a key role in mo-
bilizing school management and children. 

The programme invested heavily in maximiz-
ing the learning opportunities for volunteers 
themselves, for example through organiz-
ing comprehensive thematic education and 
orientation sessions and ensuring ongoing 
support from coordinators and subject ex-
perts. Volunteers were provided with tar-
geted materials and promotional products 
to assist their engagement with children. 
UNICEF and NVN established monitoring mech-
anisms to ensure volunteers had the opportuni-
ty to share feedback at all stages of the work. 
Pre- and post-assessment data was also sought 
from children (and parents) before and after 
attendance of volunteer webinars. Feedback 
was then used to adapt materials or approach 
to strengthen delivery. 

Adapting and adding themes  
The volunteering initiative moved into 
a scale-up phase in September 2021. 
#PlasticFreeKazakhstan is being built on 
through the new theme #BeGreenKazakhstan, 
which covers a wider range of climate change 

“Engagement of volunteers is a key pro-
gramme strategy for UNICEF Kazakhstan to 
deliver results for children on a range of areas 
from health, education, child protection and 
beyond. Joining efforts with young people, we 
are tapping into their power and commitment 
to change the world for the better.” Veronika 
Vashchenko, UNICEF Deputy Representative in 
Kazakhstan 2018-2022 

 
Key Partners 

- National Volunteer Network (NVN)
- Ministry of Education and Science 
- Ministry of Foreign Affairs 
- Ministry of Ecology, Geology  

and Natural Resources 
- Ministry of Emergency Situations 
- Ministry of Information 
- United States Agency for International 

Development 
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From September 2021 the programme contin-
ued to deliver four thematic areas: Child Rights 
Clubs, #BeGreen, GenU and Silver Volunteers, 
and engaged 455 volunteers including 30 Silver 
Volunteers. Between September and December 
2021 more than 27,000 children were reached 
across #BeGreen and GenU, 4,839 children, 
teachers and parents were mobilised via Child 
Rights Clubs, more than 100,000 online users 
were reached across all themes, and 360 par-
ents received health messaging from Silver 
Volunteers. The continued work targets three 
regions with priority given to schools from 
remote parts of these regions in line with 
UNICEF’s mission to reach the most vulnerable.  

Inclusivity  
Volunteer engagement allowed UNICEF to 
address inequalities in access to information 
by remote regions. Volunteers were suc-
cessfully recruited from all regions of the 
country and online classes were delivered 
to the most distant towns and villages of 
Kazakhstan. Every region was represented in 
at least one thematic area of the volunteering 
programme. The volunteer engagement also 
helped overcome a traditional bias towards 
Russian-language media with volunteers ac-
tively delivering lessons in both Kazakh and 
Russian, thereby drastically reducing the po-
tential for exclusion based on language. Finally, 
educational materials were also developed 
in sign language for #BeKind and Disaster 
Risk Reduction. Volunteers were trained to 
use these materials and drew on them when 
their webinars included Deaf children. 

and environmental topics such as water use. 
Child Rights Clubs are continuing and receiving 
additional support from UNICEF and NVN to 
further strengthen their governance and func-
tionality. Generation Unlimited (GenU) is being 
scaled-up to meet high demand and in a way 
that closely complements and strengthens the 
wider GenU programme being rolled out by 
UNICEF Kazakhstan. A new Silver Volunteers 
theme is being trialed that recruits volunteers 
over the age of 50 with professional medical 
backgrounds to work together with young vol-
unteers to deliver key health messages to par-
ents. Health messaging outreach to parents can 
be a sensitive area where the traditional respect 
for elders still holds sway. The Silver Volunteers 
theme aims to bring together the skills, knowl-
edge and unique contributions of older and 
younger generations for maximum impact.

KEY RESULTS 
Vast numbers reached 
The volunteering pilot had an unexpectedly 
enormous reach. Between March 2020 and 
May 2021 over 9,000 young volunteers led 
lessons to prevent bullying in schools, use 
less plastic, address Covid-19 misinformation 
and promote mental well-being, inclusivity and 
children’s rights. These volunteers reached 
more than 98,000 schoolchildren and 7,200 
parents. They created over 4,000 social me-
dia posts, reaching over 800,000 online us-
ers. These results far exceeded initial targets 
set (see Table 1). The one exception to this is 
numbers of parents and caregivers reached; 
this is discussed in ‘challenges’ below.

Engagement of volunteers is a key 
programme strategy for UNICEF 
Kazakhstan to deliver results for 
children on a range of areas from 
health, education, child protection 
and beyond. Joining efforts with 
young people, we are tapping into 
their power and commitment to 
change the world for the better. 

Veronika Vashchenko, UNICEF Deputy  
Representative in Kazakhstan 

2018-2022 

Target Results 

300 volunteers mobilized Over 9000 volunteers mobilized  

Reach 20,000 school children 
Reached more than 98,000  
school children

8000 parents and caregivers 
7200 parents and  
caregivers 

Over 4000 social media posts 
reaching over 800,000 online users 

Table 1: Targets vs Results Feb 2020-May 2021 



Demonstrated the hidden potential of 
young people  
The programme clearly demonstrated the 
hidden potential of young people to be active 
change agents. It revealed their readiness and 
enthusiasm to join UNICEF’s efforts, embrace 
its values and disseminate these values widely 
by raising awareness of UNICEF’s work. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CHALLENGES  
COVID-19
The team had to rapidly adapt a significant 
amount of content from an offline to a primar-
ily online format in response to the COVID-19 
pandemic. This was not an easy task and re-
quired a huge amount of concentrated effort in 
a short space of time from everyone involved. 
However, it also proved the ability of volun-
teering engagement to be highly flexible and 
nimble in adapting to changing circumstances. 

Maintaining momentum  
Identifying the best way to maintain momen-
tum with so many volunteers over time was a 
challenge. UNICEF and NVN adopted a range of 

Child Rights Clubs  
The Child Rights School Clubs were set up 
by school children themselves to put their 
learning from the UNICEF Child Rights webi-
nars into practice. They were primarily run by 
the children with support from UNICEF and 
NVN where needed, including assisting them 
to strengthen club governance through elec-
tions. The clubs organized learning sessions 
for their schools on the UN Convention on the 
Rights of the Child (CRC) and held events to 
raise awareness of key issues facing children. 
Sixteen school clubs from 11 cities joined the 
initiative. They are continuing to run as part 
of scale-up efforts that began in September 
2021 and at present total membership in-
cludes over 170 school children. Since the start 
of the project in November 2020, they have 
held 54 events attended by 1,628 school chil-
dren and reached 20,460 online users.

Brand awareness and trust building  
An important result was the vastly increased 
knowledge of UNICEF and its work amongst 
young people who took on the role of volun-
teers. Integral to this was also trust-building 
between UNICEF and young people. The 
programme significantly impacted UNICEF 
brand awareness in Kazakhstan and made a 
profound contribution to increasing UNICEF 
Kazakhstan’s online presence and engage-
ment. Indeed, UNICEF Kazakhstan’s social 
media following grew from 20,000 in 2019 
to 85,374 in September 2021, marked-
ly increasing capacity to reach more peo-
ple with messaging around child rights.

“We really liked the projects provided 
by UNICEF, since they are developed 
professionally and always well organ-
ized by volunteers. Kids are amazed 
to listen to their peers and willing to 
be like them, which in turn stimulates 
volunteering across the country.”

 
Bimanova Zagira, Deputy Head of  
Extracurricular Activities, No. 36  

gymnasium East-Kazakhstan Region
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outbreak. These surveys were adapted to an 
online format, however because this had to be 
done extremely quickly before roll-out start-
ed, administering these surveys generated 
less substantive information than envisaged. 
Useful data was still collected but notably 
fewer responses were obtained than hoped.

LESSONS LEARNED  
Programming strategies in middle and  
higher middle-income countries 
The programme demonstrated the potential of 
volunteering to embed the child rights agen-
da at the community level by making child 
rights a collective issue that everyone has a 
responsibility for, not just UNICEF. Working 
directly with young people helped to gener-
ate shared values that support and further the 
child rights agenda among future generations. 
It proved the efficacy of adopting and main-
streaming a volunteering strategy in a higher 
middle-income country context. There is po-
tential for adding to global UNICEF learning 
on volunteering initiatives, including around 
capacity for replicability and scalability in simi-
lar contexts. Finally, the programme illustrated 

strategies to address this, including convening 
end of theme online ceremonies that celebrat-
ed everyone’s efforts while also giving particular 
recognition to volunteers who showed excep-
tional commitment. Volunteers were provided 
with UNICEF branded hoodies and t-shirts that 
helped to foster a sense of solidarity and provid-
ed added inspiration to volunteers. As the work 
entered its first scale-up phase in September 
2021, the hugely expanded UNICEF brand 
awareness meant that this approach shift-
ed, and volunteers no longer receive UNICEF 
branded items but are instead able to engage 
in additional capacity building experiences 
such as webinars with experts and change 
leaders in a range of relevant fields. Finally, 
the professionalism of the NVN Coordinators 
and the camaraderie and collaboration they 
fostered played a significant role in keeping 
volunteers engaged, committed and motivated.

Meeting demand 
At times demand for volunteers to deliver 
webinars and lessons to schools and teachers 
considerably outstripped the capacity of the 
UNICEF and NVN team to process the re-
quests received. With the help of the Ministry 
of Education and Local Authorities, letters 
were sent to all potential participating schools 
with instructions for those who wanted to 
take part. However, given that this was a new 
initiative, a significant number of schools and 
teachers nonetheless felt unclear about exactly 
how to request and organize sessions. Work 
is currently underway to digitize this process 
by building an online system to meet this de-
mand, thereby significantly expanding capacity 
and improving efficiency. The digitization was 
tested in the early stages of the scale-up from 
September to November 2021 to ensure it 
was fit for purpose and to allow for any ad-
justments before being fully implemented.

Monitoring and evaluation  
Initial plans to administer baseline surveys  
for #PlasticFreeKazakhstan and #BeKind 
were significantly disrupted by the COVID-19 
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and allowed volunteers to practice so-
cial action and altruism in a safe space. 

Setting-up practices to build on  
knowledge and skills already acquired  
Aggregate building of skills, knowledge and 
human capital was important. When the pilot 
started to expand in May 2020 the existing 
volunteers became mentors for new groups of 
volunteers. This ensured knowledge exchange 
and continued skills-building for UNICEF’s 
growing volunteer network. They set up 
WhatsApp groups as a space for sharing tips 
with new volunteers and for new volunteers 
to seek advice to strengthen delivery of mate-
rials and interactions with school children and 
increase the impact of social media outreach. 

CONCLUSION  
Volunteering has huge capacity to contribute 
to large scale and meaningful change under 
the Sustainable Development Framework. 
While the hidden potential of young people to 
be active change agents in their communities 
has not been fully recognized or harnessed 
in Kazakhstan in the past, UNICEF and part-
ners have systematically applied this as a core 
means of delivering results for children under 
the volunteering initiative. Working hand in hand 
with young people as equal partners proved 
to be an extremely effective programme de-
livery strategy across all UNICEF Kazakhstan’s 
priority work areas, strengthening outcomes 
for children, empowering young people and 
equipping them with key life skills.  The suc-
cess of the volunteering approach means 
that UNICEF Kazakhstan now sees volun-
teering as an integral part of programming. 
In line with this, priorities going forward in-
clude building on and consolidating achieve-
ments to date, particularly when it comes to 
mainstreaming the child rights agenda into 
the community and identifying key mecha-
nisms for making volunteering a sustainable 
core component of programmatic strategy. 

the effectiveness of employing an online and 
blended approach to volunteering while also 
reinforcing that this does require a robust plan 
to ensure safety of young people online.

Staying safe online  
When running online projects with young 
people it is important to implement sys-
tems to ensure volunteer safety in online 
spaces. This could include establishing a risk 
assessment and management procedure 
to ensure all volunteers are protected and 
follow best practices in this area. Concrete 
steps that were taken during the initial stag-
es of the programme included volunteers 
making social media accounts private and 
turning off comments on their posts.

Underlining the centrality of ownership  
and co-creation  
Paramount to ensuring ownership of the work 
by young people was the co-creation and col-
laboration with volunteers employed from the 
outset. It is important to trust volunteers and 
give them the flexibility to work with the the-
matic material, not least because volunteers 
know their communities and are consequent-
ly best placed to find solutions that will lead 
to effective outcomes. Volunteers proved to 
be innovative problem solvers and should be 
empowered to use this creativity. Connectivity 
issues were resourcefully and effectively 
solved by volunteers themselves. For example, 
school children gathering at a teacher’s house 
to access the internet and attend lectures. 
Volunteers also started to use WhatsApp to 
deliver information and engage school children 
where internet connection was less stable.

Reinforcing the importance of partnership  
Identifying and working with the right part-
ner organization was crucial to success. NVN 
not only had extensive quality volunteering 
expertise and nationwide reach. They were 
also able to develop strong working relation-
ships between volunteers and coordinators, 
which created a supportive environment 



Additional resources and useful links  

A year with UNICEF volunteers, May 2021, 
https://www.unicef.org/kazakhstan/en/stories/
year-unicef-volunteers 
UNICEF volunteers Youtube playlist 

Contacts for further information 

Abira Kuandyk ,
Local Volunteer Coordinator
UNICEF Kazakhstan 
 akuandyk@unicef.org

Tatiana Aderikhina,
Education Specialist, 
UNICEF Kazakhstan, 
taderkhina@unicef.org
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